
 

 

 

Next Practices Human Resources- Moving Beyond Organizational Silos 

Integrating HR with the C-Suite  

2015 SHRM Annual Conference & Exposition – June 28-July 1, 2015, Las Vegas, NV            

Presents Scott Hamilton, CEO, NextWORKS & Executive Next Practices Institute                                                      

Special Advanced Workshop Monday June 29, 2015   
Details, requests www.ScottHamiltonnext.com 
 
Next Practices Human Resources Strategy 2015- ONE Organizational Mindset 

Are all of your employees truly making a connection to the marketplace? Are they creatively thinking to 

solve important business problems? CEOs don't just want this; they expect it. Human resources is the 

one function that can best handle and lead this initiative, but how? 

 (1) Improved methods to align your company to projects of highest value (from boardroom to loading 

dock) 

 (2) The "One Company" method: How to create world beating customer experiences- by making 

disparate parts of the company work better together; 

(3) How to create a team of "collaborators" vs. individual contributors 

 (4) Case studies of "next practice" alignment methods and ROI 

 (5) Make your business case to executives for HR resources and strategic initiatives 

(6) Practical steps and techniques to move your HR and Executive team forward using a 100 days 

launch approach 

http://www.scotthamiltonnext.com/

