The VITAL Leadership Brand

A 30-100-365 Day Plan to Improved
Market Relevance, Clarity and
Effectiveness

Scott Hamilton
CEO, Executive Next Practices Institute
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Collaborate

Next Practices

Ideas, processes, concepts and solutions that move us
beyond the “status quo”.

Not “how are others doing it best” but rather, “where do
we go from here that represents a true fundamental
shift in value”...
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Agenda

40% of new leaders...pushed out, fall out, quit.. In the first 18 months
of a new role or assignment

Kevin Kelly, CEO Heidrick & Struggles

Topics today..

Economic, regulatory and political risks of failure

Avoid being a “commodity”

Increase your “market valuation”

Take a holistic approach to your personal brand- beyond the surface
Leverage yourself more effectively with your team and customers



Starting Point- Know Thyself

Online Mentored Brand Strategy & Execution

Brand Guided 100

Assessment Strategy Day Launch




CEO Unintended Exit Strategy




Leader Tenure
Expectancy (months)

¥ Months




Top 10 Parting of the Ways

Tried to do too much

Did too little

Operated in a vacuum

His way or the highway
Politically/culturally tone deaf

Too detailed, needed vision

Good vision, poor execution

More transparency

Podium mentality

10 Wrong skills/competencies for the job
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Test Yourself
Seven Attributes of ldentity

Take a moment to rate yourself on
scale of 1 to 10



Brand Definition- VRIO

A brand is any proprietary visual, emotional, rational
or cultural image associated with a corporation,
product or service or individual.



Three Phases of Global Leader 100

Online Mentored Brand Strategy & Execution

Brand Guided 100

Assessment Strategy Day Launch




Sampling of the 32 Leadership Competencies
Included in the I\/I4u|ti-||?ate|r Assessment

effectively handles conflict

makes others feel as if they have
your full attention you are

communicating with them Others
. I Peers
) ere ) ® Directs
delivers difficult news with
M Self

compassion and empathy

remains calm/composed when faced
with challenging situations

0 1 2 3 4 5

From a Multi-Rater Assessment Report



VITAL™ Model

*Valuable
*Impactful
*Transparent
Adaptable
*Leveraged



he |ssue

For a leader,
success or failure is
made in the first
100 days.



The Global Leader 100 Day Plan

(§l100

Global LEADER 100

Within the first 100 days of a new assignment, project or role,

I would expect to:
= Forecast my contribution of value to the organization and its
= Clarify & i goals and exp ions for perf
® Design plans, projects and actions that directly support profitable
izational and individual growth

® Begin implementing the plans in a measurable and visible way.

Assess Plan Execute

+ Personal brand o Craft your vision Research:

“promise You're in Charge -
* Targets * Brand “statement” Now What (Neff and Citrin)
+ Communications + Communications channels TheiFirst 90 Days (Wetkins)

Strengths Finder (Rath)
« Internal team assessment | ¢ Feedback loops Complete 100 day “strawman”
* Influencers « Contribution - how will
you measure success

o Listen then act * Speaking coaching « Communicate expectations
* What do you want * Culture alignment in a measurable way

oo « Political landsca i

pe - * Speaking engagements

o :Nh;“ do Y;NJ want influencer map - o .
= \;m;:g;@ wart * Craft strategic agenda mage forscasting

me to do? * Assess and stage * 360 Assimilation Meeting
* What are you afraid your team (3rd party orchestrated)

| will do? ¢ Master communications
v, plan « Watch for culture traps
3 2  Prioritization matrix

« Solidify, clarify strategy

* Velocity . VOC
(speed with direction) g
* Build emotional « Stakeholder communication Ng,ﬁ,trmggnlés
commitment (state of the union s

« Align to the highest
value initiatives Balanced Scorecard

* Active measurement of (areal one)
performance

* Visible, tangible results

* Watch your shadow brand

Early Success Celebrations




The 100 Day Implementation Plan

Where do | start?
Not just skills & competencies, but gaining buy-in
Promoting value AND execution excellence

R W N R

Get moving- focus, accountability, urgency



What are your outcomes?

{ELI00

Global LEADER 100

Within the first 100 days of a new assignment, project or role,
I would expect to:

Forecast my contribution of value to the organization and its stakeholders.

Clarify & communicate goals and expectations for performance.

Design plans, projects and actions that directly support profitable
organizational and team/individual growth.

Begin implementing the plans in a measurable and visible way.




Pre-100 Day Launch

Pre - launch

Assess Plan Execute
 Personal brand e Craft your vision Research:
“promise’ You're in Charge -
e Targets e Brand “statement” Now What (Neff and Citrin)

e Communications

Internal team assessment

Influencers

e Communications channels

Feedback loops

Contribution - how will
you measure success

The First 90 Days (Watkins)
Strengths Finder (Rath)
Complete 100 day “strawman”




First 40 days

e Listen then act
¢ \What do you want
to keep?

e \What do you want
to change?

e \What do you want
me to do?

e What are you afraid
| will do?
e Assess the team

o Solidify, clarify strategy

Speaking coaching
Culture alignment

Political landscape -
influencer map

Craft strategic agenda

Assess and stage
your team

Master communications
plan

Prioritization matrix

e Communicate expectations
in @ measurable way

e Speaking engagements

* Image forecasting

* 360 Assimilation Meeting
(3rd party orchestrated)

e Watch for culture traps




Next 60 Days- Action Based

» Velocity

. L VOC
(speed with direction) & -
* Build emotional « Stakeholder communication N%éﬁm(/_\)dglcés
commitment : £
(State of the union address) ENPInstitute.com/nextworks

¢ Align to the highest
value initiatives Balanced Scorecard

e Active measurement of (a real one)
performance

* Visible, tangible results

Early Success Celebrations

¢ \Watch your shadow brand




Your impact- measurable

Line of sight success (ROI)

Adds and builds brand value- at the local level
Develops teams and contributors

Personal development and value

Regulatory excellence and political image
Brand ambassador



Online Assessment Individual Coaching & 100 Day Plan of Action
Mentoring

1. Tried to do too much

o o
2. Did too little o ®
3. Operated in a vacuum ° ® )
4. His way or the highway ° PS o
5. Politically/culturally tone deaf ® PY o
6. Too detailed, needed vision P ®
7. Good vision, poor execution ® o
8. More transparency P PS )
9. Podium mentality PY ®

10. Wrong skills/competencies



Implementation
Holistic approach:
Image: Video, Photos, Story

Support: Social media, presentations,
marketing

Speaking and Writing: cohesive message
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Next Practice — Virtual Assistant Case

or, Trusted Busit r, Innovator

SCOTT HAMILTON INSIGHT

About Me Artic il eaking To Your Organization or Group

Vhite Papers k Speaking Engagements

National Webinar- Dec 3 Next Practices in Compensation

ized on November 30, 2013

n in Un

Posted by

EXECUTIVE NEXT PRACTICES INSTITUT
Connect - Collaborate - Innovat:

Complimentary Webinar- December 3, 2013

12 noon- 1pm PST

Next Practices Compensation and Rewards Alignment
Presented by HR.Com

Scott Hamilton, CEO of the Executive Next Practices Institute

Study

Business Advisor — trusted business coach
for C - level leaders and organizations in
strategic execution and organizational
alignment




Next Practice — Virtual Assistant Case Study

oughts

Book Scott Hamilton R T

Scott Hamilton Speaker Video R4
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CURRENT SPEAKING STRATEGY/ADVISORY SERVICES EXECUTIVE NEXT PRACTICES
ENGAGEMENTS INSTITUTE

Strategic Offsites, Leadership
BOOK SCOTT HAMILTON Assessment & Coaching, Executive coach for C-level lead

organizations in strategi

To book 3 speaking engagement

0 C Level 3nd key exacutive
and organizational alignment.

leader:

Keynote & Speaking Topics 2014

Scott Hamilton, President & CEO of the Executive Next Practices Institute and Managing Director of
NextWORK: ‘equent keynoter and theme presentation speaker with executive groups, private LATEST TWEETS
corporate functions, associations and industry trade cor ighly interactive

ENPI WHITE PAPERS

erences.

presentations on 3 variety of critical leadership and organizationsl topics range from intens Tweets
5 : S minute issue updates to 2 day workshops. Al sessions are customized to reflect audience
Book Scott Hamilton for Speaking To Your Organization or Grouj interests, contain 3 high level of idea exchange and generally include a “case study” approach with

Scott Hamilton, President & CEO of the Executive Next Practices Institute and Managing Director of examples. His presentation style is engaging, entertaining and convers i natire.

NextWORKS is a frequent keynoter and theme presentation cutive groups, private
B e The following presentation descriptions represent a thumbnail overview of topics- detail of each is

available upon request and/or consultation relevant to your audience

Global to Local Next Practices - Leadership Beyond
IN THE NEWS WHAT OTHERS ARE SAYING the “Status QUO"

5 TIPS TO BUILDING AN
EXECUTIVE BRAND FOR IMPACT ﬁ

ned to help leaders identify and eliminate the “legacy” organization thinking,
nd decision making that prevents true innovation and progress. By using a powerful

principles to go beyond “best practices” to 3 new level, leaders and teams can
prioritize and execute on the specific strategic initiatives that will win - both internally and in the

AND MARKET RELEVANCE

* 04/09/2014-04/11/2014 marketplace,




Next Practice — Virtual Assistant Case Study

Search for people, places and things

E/"{P | Executive Next Practices Fo... Timeline ~ Recent ~ |

/), Executive Next Practices Forum .
{ Posted by Scott [0 X
April 4, 2014 - High Perfc High C Transf:
Regulstory Risks Into Increased Company Valuation- A New
Approach

8:15am- 10am (registration opens 7:30am)

BONUS Session (optional) 10:30am-11:302m Updating Your
Executive and Team Brand- 100 Days to Improved Visibiity and
Market Value

Taco Bell Headquarters, Irvine, California

A must attend ENP Forum for CEQs, General Counsel, HR, CFOs
Board members and key advisors to exacutive teams.

For more info vist : hitp://vivev.enpinstitute.com/events/
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Welcome to

ScottHamiltonNext.com

Welcome subscribers and the Executive Next Practices Forum network to my updated blogsite.

Next Thoughts

Please take a moment to check out the latest article on executive branding, our current ENP event
and more about a unique set of strategic services and programs.

¥ o po e vy i L GBI W i 2R, et it e s o ok
organization and the market

1 would also appreciate feedback and stories of approaches that truly transform the way you achieve
your goals this year and beyond!

5 Tips to Building an Executive Brand for Impact and
Market Relevance

in 3 world where it has become essy to claim every laurel, executives vill need to from traditional
it b ract s Syl ot peianie Shereelyis I b “rirt s olepereable’ o & i sl
noisy marketplace. This is the thought process behind personal branding, a phrase originally coined by
management gury Tom Peters. Peters simplified the meaning of the phrase “personal branding™ in this vay:
“We are CEOs of our own companies: Me Inc. To be in business today, cur moat important job i to be head
marketer for the beand called You."

Click here to read more.

ENP Event on April 4, 2014
High i

Risks into Company ion (A New . with
Bonus Session on Updating your Executive Brand for Improved
Visibility and Market Value

2014 will continue to see an explosion of regulatory and complisnce

activity, coupled with an envircament of
manage these impacts will be the determining factors

Join the ENP Insitute thiz April 4, 2014 st the Taco Bell Headquarters in Irvine, California for this unique.
izadership event.

Click here to resd more.
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LOOK INSIDE!
July 18, 2014 c[l:ll?ETOUh:‘EER
CEO Authors IMPERATIVE
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Strategy, Leadership,
Finance, Marketing &

Operational Insights B"_“UN
| DILLAR
Six Top CEO Authors Share PAPERCLIP

Their Stories

Taco Bell Headquarters,
Irvine, California



Brand Perspectives from Phil Molyneux,
Chairman of SONY Electronics



Conviction

e Actions define the outcome
* Persistence
e A bit of luck




Thank You! Next Steps

Join our Ieadership forums- Orange County, Los Angeles,

San Diego
Private programs available

Executive team sessions on demand

info@enpinstitute.com.
888.857.9722

NextWORKS

Creating Insight, Building Capabilify
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